
Agile Data Governance series – Webinar 5 of 10

5: Starting small with Data Governance

14th January 2025 © Connected 2025



7th Jan

17th Dec

10th Dec

Webinar 5 of 10 © Connected 2025

Agile Data Governance – What’s next

3rd Dec

14th Jan

WS1: 
Introduction to 
Data 
Governance

• Define data 
governance and 
its importance in 
the context of cost 
savings.

WS6: 
Scaling Data 
Governance Efforts

• Strategies for 
growing data 
governance 
initiatives.

WS2:
Creating a Data 
Vision

• Establishing a 
clear data vision 
aligned with 
institutional goals 

WS7:
Common Pitfalls 
and How to Avoid 
Them

• Identifying and 
avoiding 
common 
mistakes in data 
governance.

WS3:  
Developing a 
Data Strategy

• Formulating a data 
strategy that 
supports cost 
savings.

WS8:  
Engaging Senior 
Management

• How to get buy-in 
from senior 
leadership.

WS4: 
Data 
Governance 
Operating Model

• Exploring different 
models and 
frameworks for 
data governance.

WS9: 
Tools for Data 
Governance

• Overview of tools 
that can support 
data governance.

WS5:
Starting Small 
with Data 
Governance 

• Practical steps to 
initiate data 
governance on a 
small scale.

WS10:
Data Governance 
insights – what 
success looks like

• Data governance 
priorities and 
examples

11th Feb

4th Feb

28th Jan

21st Jan

18th Feb



Starting small with Data Governance
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• Funding
• League Tables

• Known ”chokepoint” issues for major business 
process

 Enrolment
 Timetabling and exams
 Report and dashboard preparation

* May require an agreed definition!
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• New area e.g. MI Proof of 
Concept

• Operational e.g. Consolidating 
supplier lists

• Short term and measurable

• Engages one or more senior sponsor
• Re-Usable or extensible if possible
• Partner with existing initiatives if easier
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• Identify data ‘issues’, so you can 
deploy

• ”Just enough governance” e.g.
• Assign accountability
• Build a DQ Issue log
• Resolve using sustainable solutions

• Look to re-use where you can
• Show value of doing things differently BUT
• Do not become a creature of the project
• Lose all resources once project is complete



What does this mean in terms of my operating model?

D at a 
S tr a te gy

Development - Project

M at ur it y  
A s s es s m ent

D is c ov e r y &  
do m ain s

O pe r at ing  
m od el

Data Owner 
mentorship 
and support

Data Steward 
mentorship 
and support

Data Gov 
Board

Fr
am

ew
or

k
M

an
a

ge
m

en
t

Data Quality 
management

Business 
glossary 

management

Working with 
projects

Fr
am

ew
or

k
O

pe
ra

ti
on

All University Boards/
Committees DG Roles

Fr
am

ew
or

k
En

ga
ge

m
en

t

Information 
Governance

Data 
Architecture

Project Mgt 
Organisation

Fr
am

ew
or

k
Pa

rt
ne

rs

Implementation - BAU

Measurement

Timely

TrustConfidence

Webinar 5 of 10 © Connected 2025



Vote

Which do you think is the best route of ‘getting data 
governance’ piloted within your institution?

Are there any areas of the operating model you think will be quite 
challenging to design and introduce to your institution? 
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Agile Data Governance – What’s next

3rd Dec

14th Jan

WS1: 
Introduction to 
Data 
Governance

• Define data 
governance and 
its importance in 
the context of cost 
savings.

WS6: 
Scaling Data 
Governance Efforts

• Strategies for 
growing data 
governance 
initiatives.

WS2:
Creating a Data 
Vision

• Establishing a 
clear data vision 
aligned with 
institutional goals 

WS7:
Common Pitfalls 
and How to Avoid 
Them

• Identifying and 
avoiding 
common 
mistakes in data 
governance.

WS3:  
Developing a 
Data Strategy

• Formulating a data 
strategy that 
supports cost 
savings.

WS8:  
Engaging Senior 
Management

• How to get buy-in 
from senior 
leadership.

WS4: 
Data 
Governance 
Operating Model

• Exploring different 
models and 
frameworks for 
data governance.

WS9: 
Tools for Data 
Governance

• Overview of tools 
that can support 
data governance.

WS5:
Starting Small 
with Data 
Governance 

• Practical steps to 
initiate data 
governance on a 
small scale.

WS10:
Data Governance 
insights – what 
success looks like

• Data governance 
priorities and 
examples

11th Feb

4th Feb

28th Jan

21st Jan

18th Feb



Thank you



Articles:

UUK Sept 24: Reducing Regulation
Connected: Sept 24: State of the sector
Connected: How we got here
UCL: Data Strategy 2022-2027
Connected: DGOM roles IG v DG

Books:

• Navigating the Labyrinth. Laura Sebastian-
Coleman (DAMA). ISBN: 9781634623759. First 
printed 2019

• Data Governance: John Ladely. ISBN: 
9780124158290. First printed 2012

• Telling Your Data Story: Scott Taylor. ISBN: 
9781634628952. First Printed 2020

• DMBOK: DAMA International. ISBM 
9781634622349. First printed 2017

• The Butterfly Defect: Ian Goldin & Mike 
Mariathasan. ISBN: 9780691154701. First printed 
2014

Suggested reading list
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https://wonderfulhighered.com/2024/11/05/reducing-regulation-a-great-money-saving-idea/
https://www.ed-connect.co.uk/post/state-of-the-higher-education-sector-in-2024-our-response-to-these-challenges
https://www.ed-connect.co.uk/post/the-why-what-and-how-of-making-the-adg-webinar-series
https://www.ucl.ac.uk/strategic-plan-2022-27/supporting-strategies/ucl-data-strategy-2023-27
https://www.ed-connect.co.uk/_files/ugd/4af680_68a38181b92648678ebe375c590d94a6.pdf
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